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Military & Defense Success Story 
Contract Manufacturing: A Strategic Partner for our Customer 

  Challenge:  General Dynamics Mission Systems builds the Warfighter Information Network-Tactical (WIN-T)  for our 
soldiers that need voice and data communications but don’t have a fixed infrastructure; e.g. war zone. Part of this system are 
major assemblies such as  was having power control modules. Stream lining and focusing on core business (system integration) 
did not afford GDMS the time or resources to produce these complex electromechanical assemblies in-house. 
 

 Solution: With proven and established relationships with GDMS’ operations and engineering Parisi Associates was able 
to quickly come up to speed on what was required to produce these assemblies effectively and efficiently. Many hours were spent 
on site at GDMS to quickly learn all the “ tribal knowledge” so we could move quickly up the learning curve and start producing 
this assembly.  
 

•   Result: Parisi Associates was able to manufacturer the power control module with consistent high quality and 100% on 
time delivery. They became a valued member of the Army Modernization Warfighter Information Network-Tactical (WIN-T) 
Team resulting in new business wins.  
 

 

Benefits:	
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