
SUCCESS STORY

No company in the world can adequately protect itself against natural disasters and force majeure. In exceptional 
situations, excellent crisis management and contingency plans are required, which can also include manufacturing 
services provided by external companies. 

A leading company in the automotive supply industry from our region had to endure such a crisis: The company lost 
essential manufacturing capacity in a fire. In order to be able to deliver again as quickly as possible, a temporary 
contract manufacturer was sought. The close proximity, the manufacturing flexibility and the high quality standard 
were the decisive factors for the customer to choose FRIWO.

What began as a temporary emergency solution developed into a firm partnership with permanent production 
services. Find out below how the process went.

Electronic Manufacturing Services (EMS)

Based on the automotive quality standard TS16949, FRIWO planned a 
new production process including its own additional production lines for 
the customer. Within a very short time, parts lists and assembly plans 
were created, machines were purchased and set up, and the company‘s 
own personnel were trained in quality-sensitive assembly, so that after 
only three weeks, thanks to FRIWO production, the customer was ready 
to deliver again.



The associated material flow through our company was designed highly individually at the 
customer‘s request: From the customer‘s still well-stocked warehouses, material was supplied 
according to the just-in-time principle. With extremely short processing times of only one working 
day, the components were delivered to Ostbevern in the morning, and in the evening the assembled 
boards were ready for collection by the customer in his own transport tubs and trays.

What was initially intended by the customer as 
a stopgap solution, developed into a permanent 
partnership due to the excellent functioning of the 
processes: Even after the company‘s own production 
was fully rebuilt, part of the production remained 
with FRIWO. Initially, this involved small quantities 
to cover production peaks - later, the cooperation 
matured into continuous production orders with 
high quantities and an increasing variety of products.

Electronic Manufacturing Services by FRIWO
Wir begleiten Sie von der Bauteilbeschaffung über Produktion, Prüfung und 
Verpackung der Geräte bis hin zur Auslieferung an Ihre Kunden.

MEHR ERFAHREN

Mehr von uns

Alle Angaben in diesem Dokument unterliegen technischen 
Änderungen im Zuge der Weiterentwicklung.
Wir besitzen ausschließlich die Urheberrechte am gesamten 
Inhalt dieses Dokumentes sowie die Eigentumsrechte an allen in 
diesem Dokument genannten Bezeichnungen und Produkten. Die 
Vervielfältigung oder Nutzung unserer Produktnamen, Bilder, Grafiken 
und Texte ist ohne unsere ausdrückliche Zustimmung nicht gestattet.
Weitere Informationen zu unserem Datenschutz und unseren 
Allgemeinen Geschäftsbedingungen finden Sie auf unserer Website 
unter www.friwo.com.
www.friwo.com
hello@friwo.com

Website
friwo.com/de

Webshop
friwo-shop.de/de

LinkedIn
linkedin.com/friwo

IHRE LÖSUNG BEGINNT HIER
Beschreiben Sie uns Ihre 
Anforderungen. Gemeinsam 
finden wir die passende Lösung. Experten  

kontaktieren

https://www.friwo.com/en/products-services/electronic-manufacturing-services/
https://www.friwo.com/de/
https://www.friwo-shop.de/de/
https://www.linkedin.com/company/friwo
https://www.friwo.com/de/kontakt-support/ansprechpersonen/

